BSS/23/01
Farms Estate Committee
20 February 2023

The County Farms Estate
Management and Restructuring

Report of the Head of Digital Transformation and Business Support (Interim)

Please note that the following recommendations are subject to consideration and
determination by the Committee before taking effect.

Recommendation: That the Committee approves the recommendations as set
out in the opening paragraph of section 2.1, 2.2, 2.3, 2.4, 2.5, 2.6 and 2.7 of this
report.

1. Background/Introduction

Decisions to declare any asset surplus to the requirements of the Estate in
advance of disposal must be approved by the County Farms Estate
Committee. All or any estate rationalisation or restructuring proposals must
also be approved by the Committee. Proposals to let or continue to let all or
any part of the Estate to any tenants and for how long need to be approved
by the Committee. The appointment of new tenants either from the open
market (starter farms) or internally (progression farms) are delegated to an
Interview Panel sub-committee convened to meet as and when required.

2. Proposals to sell, let or restructure the Estate
21 Land at Glebe Farm, West Putford

2.1.1 Itis recommended that the 27.85 hectares (92.90 acres) or thereabouts of
bare land at Glebe Farm, West Putford be advertised to let in internal
competition between the tenants of Merrifield Farm, Holsworthy; North Hele
Farm, Buckland Brewer; and Lower Alminstone Farm, Woolsery on a 5
year Farm Business Tenancy (or for a shorter term to co-terminate with the
term date of the successful tenants main holding tenancy) commencing 25
March 2024, subject to terms being agreed.

2.1.2 The West Putford Estate comprises:
Glebe Farm (bare land) 27.85 hectares (92.90 acres)

Total 27.85 hectares (92.90 acres)
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2.2

2.2.1

Members may recall that at the County Farms Estate Committee meeting
of 18 September 2017 it was resolved under Minute Ref. FE/13(f):

‘That the 27.85 hectares (68.88 acres) or thereabouts of bare land at Glebe
Farm, West Putford be advertised to let in internal competition between the
tenants of Merrifield Farm, Holsworthy, North Hele Farm, Buckland Brewer
and Lower Alminstone Farm, Woolsery on a five year Farm Business
Tenancy commencing 25 March 2019, subject to terms being agreed.’

Members may also recall considering a potential opportunity for a
surrender and regrant of a 1986 Agricultural Holdings Act ‘retirement’
tenancy of North Hele Farm, Buckland Brewer at a Committee meeting of 3
September 2018. Members resolved under minute ref FE/59(a):

(i) The proposed surrender be accepted by the landlord;

(i) The tenant be simultaneously re-granted a Farm Business Tenancy of
North Hele Farm, Buckland Brewer for a term commencing 25 March
2019 and terminating 25 March 2032, subject to terms being agreed;,

(i) The tenant be granted a new Farm Business Tenancy of the land at
Glebe Farm, West Putford for a term commencing 25 March 2019 and
terminating 25 March 2032, subject to terms being agreed; and

The tenant of North Hele Farm did not agree terms for the proposed
surrender and regrant but was successful with his subsequent rent offer for
the land at Glebe Farm, West Putford. He has occupied the land at West
Putford since.

A notice to quit has been served on the current tenant of the land at Glebe
Farm to bring the current lease to an end on the term date of 25 March
2024.

Part Beara Down Farm, Bratton Fleming

It is recommended that:

(a) the farmstead, comprising NG 9089 and extending to 1.32 acres or

thereabouts be declared permanently surplus to the requirements of the

estate and sold for residential development with outline planning consent

as soon as practically possible.

(b) the 16.45 hectares (40.65 acres) or thereabouts of bare land at Beara

Down Farm, Bratton Fleming be advertised to let in internal competition

between the tenants of Beara Down Farm, Bratton Fleming; Chapel Farm,

Marwood; Prixford Barton Farm, Marwood; Little Stone Farm, South

Molton; Great Stone Farm, South Molton; and Great Blakewell Farm,

Chittlehampton, on the following subject to contract basis:

(i) The 26.05 acres of land or thereabouts forming part Beara Down
Farm and more particularly described as OS 0800, 0805, 1500,
3122, 4425 and 5625 be let on a further separate 5 year Farm
Business Tenancy commencing 25 March 2024.
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2.2.5

(ii) Parts NG 7200, 0005 and 9793 extending to 12.87 acres or
thereabouts of bare land be let to the same tenant as (i) above but
on a series of consecutive 12 month Farm Business Tenancy
Agreements until 25 March 2029 or until such times as the
development potential of the land can be realised, whichever the
earlier.

(iii)  Part NG 0005 amounting to 1.73 acres or thereabouts of bare land
be let to the same tenant as (i) and (ii) above but on a series of
consecutive seasonal grazing agreements until 25 March 2029 or
until such times as the prospective buyers complete on the subject
to contract and planning purchase, whichever the earlier.

The Bratton Fleming Estate comprises:
Beara Down Farm 16.99 hectares (41.97 acres)
Total 16.99 hectares (41.97 acres)

Beara Down Farm has been occupied by the current tenant since 1991,
initially on an Agricultural Holdings Act 1986 lease but more recently under
a series of Farm Business Tenancy Agreements.

At the County Farms Estate Committee meeting of 9 February 2012
members considered the part Il report BSS/12/05 and resolved under
minute reference FE/128:

(a) That the tenants proposed short surrender of Beara Down Farm be
accepted;

(b) that 56.92 acres of land or thereabouts forming part Beara Down Farm,
Bratton Fleming and more particularly described as OS 5157, 7747,
0546, 2044, 3141, 0131, 1730, 9715 and 1514 be declared permanently
surplus to the operational requirements of the Estate so that it can be
sold to the tenant simultaneously to the tenancy surrender referred to in
(a) above, subject to terms being agreed;

(c) that the tenant’s counteroffer to purchase the 56.92 acres of land be
accepted, subject to all other terms and conditions being agreed;

(d) that the Beara Down farmhouse, buildings and 20.79 acres of land or
thereabouts and more particularly described as OS Pt 7200, 9089,
0005, 0805, 0800 and 1500 be relet back to the tenant on a five year
Farm Business Tenancy Agreement commencing 25 March 2012 and
terminating 25 March 2017, subject to terms being agreed;

(e) that 21.05 acres of land or thereabouts forming part Beara Down Farm
and more particularly described as OS 3122, 4425 and 5625 be relet
back to the tenant on a further separate five year Farm Business
Tenancy Agreement commencing 25 March 2012 and terminating 25
March 2017, subject to terms being agreed.

The tenant of Beara Down Farm subsequently surrendered his Agricultural
Holdings Act 1986 tenancy, purchased the 56.92 acres of land and took the
two Farm Business Tenancy Agreements referred to in resolution (d) and
(e) above.
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2.2.9

In 2016, members resolved at the County Farms Estate Committee
meeting of 28 June 2016 under Minute Reference FE/14(a):

(i) that the Beara Down farmhouse, buildings and some land extending in
total to 15.84 acres or thereabouts and more particularly described as OS
9089 and Pt’s OS 7200, 9793 and 0005 be relet on a further Farm
Business Tenancy Agreement to the existing tenant for a term commencing
25 March 2017 and expiring 25 March 2018, subject to terms being agreed;

(ii) that the 26.05 acres of land or thereabouts forming part Beara Down
Farm and more patrticularly described as OS 0800, 0805, 1500, 3122, 4425
and 5625 be relet on a further Farm Business Tenancy Agreement to the
existing tenant for a term commencing 25 March 2017 and expiring 25
March 2024, subject to terms being agreed.

The former tenant of Beara Down Farm has secured planning consent for
agricultural buildings and an agriculturally tied dwelling on the land he
acquired from the County Council. The dwelling was constructed in ¢.2017
and the tenant has successfully relocated his business from the Council’s
farmstead to his own recently constructed farmstead.

The Council’s farmstead, comprising NG 9089 and extending to 1.32 acres
or thereabouts is now vacant and held in hand pending a proposed
planning application being submitted to the Local Planning Authority for
residential redevelopment. The dwelling is in poor condition and not
considered suitable for human habitation.

In 2015 an outline planning application for residential development was
submitted by NPS South West Ltd, for and on behalf of the County Council,
on the Beara Down farmstead and a field linking the farmstead to the
existing village Built Up Area Boundary (BUAB). In total, the proposed
development site extended to 5.67 acres or thereabouts and would have
enabled up to 40 dwellings to be constructed. However, following some
concerns from some statutory consultees appertaining to the scale of the
development, the application was withdrawn on 5 April 2016.

2.2.10 A new planning application for a smaller scale residential development on

just the farmstead is currently being prepared.

2.2.11 In addition to the farmstead, Part NG 0005 amounting to 1.73 acres or

thereabouts has, for several years now (since at least 2016), been sold on
a subject to contract and committee approval basis to the owners of the
adjacent small industrial estate as a potential extension to the industrial
estate. The purchasers have submitted, but since withdrawn, a planning
application to develop the land for employment use purposes. This land
has been let on a series of seasonal grazing agreements to the former
tenants of Beara Down Farm as a short term management solution.



2.2.12 Furthermore, Pts NG 7200, 0005 and 9793 extending to 12.87 acres or
thereabouts are considered to have some mid to long term development
potential and have thus been let on a series of short term Farm Business
Tenancy Agreements to the former tenant of Beara Down Farm.

2.2.13 The remaining 26.05 acres of land or thereabouts forming part Beara Down
Farm and more particularly described as OS 0800, 0805, 1500, 3122, 4425
and 5625 have been farmed by the former tenants of Beara Down Farm
since 2012 on two consecutive five year Farm Business Tenancy
Agreements.

2.2.14 A notice to quit has been served on the tenant of the 26.05 acres of bare
land to bring the current Farm Business Tenancy of it to an end on the term
date of 25 March 2024.

2.2.15 The current tenants have expressed interest in being offered the land again
for a further term.

2.2.16 The other County Farms Estate tenants located in closest proximity to this
land farm between c. 9 and 11 miles distance by quickest or shortest road
route from Bratton Fleming. In the spirit of equality, they ought to at least
be given the opportunity to consider renting the land in internal competition.

2.3 Part Higher Henland Farm, Kentisbeare

2.3.1 It is recommended that Part Higher Henland Farm Kentisbeare, amounting
to 9.89 hectares (24.45 acres) or thereabouts of bare land be advertised to
let in internal competition between the tenants of Higher Henland Farm,
Kentisbeare; Lower Henland Farm, Kentisbeare; Westcott Farm,
Burlescombe; Great Southdown Farm, Burlescombe; Dungeons Farm,
Cullompton; Tarrants Farm, Payhembury; and Perriton Barton Farm,
Whimple on a 5 year Farm Business Tenancy (or for a shorter term to co-
terminate with the term date of the successful tenants main holding
tenancy) commencing 25 March 2024, subject to terms being agreed.

2.3.2 The Kentisbeare Estate comprises:

(a) Higher Henland Farm —41.91 hectares (103.58 acres)
(b) Lower Henland Farm — 73.31 hectares (181.07 acres)
Total — 115.22 hectares (284.65 acres)

2.3.3 Higher Henland Farm is let to the tenant under two separate agreements.
The lease of the main holding is a 1986 Agricultural Holdings Act
‘retirement’ tenancy. With the legislative amendments made by the
Agriculture Act 2020, the earliest date on which the landlord could take

back possession of the holding under the Agricultural Holdings Act 1986
Case A provisions is 25 March 2024.
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2.3.5

2.3.6

A Case A notice to quit has not been served to bring the Agricultural
Holdings Act lease to an end and the tenancy continues to run from year to
year until such times as it can be determined.

The tenant occupies the remaining 24.45 acres of bare land under a Farm
Business Tenancy. At the County Farms Estate Committee meeting of 22
February 2021 members resolved under minute ref FE/155(a) Part Higher
Henland Farm, Kentisbeare:

‘that Part Higher Henland Farm Kentisbeare amounting to 9.89 hectares
(24.45 acres) or thereabouts of bare land be let again to the tenant of
Higher Henland Farm, Kentisbeare on a Farm Business Tenancy
agreement commencing 25 March 2022 and terminating 25 March 2024,
subject to terms being agreed’.

The other County Farms Estate tenants located in closest proximity to this
land farm anywhere from immediately adjacent to it and between c. 9 and
11 miles distance by quickest or shortest road route. In the spirit of
equality, they ought to at least be given the opportunity to consider renting
the land in internal competition.

2.4 Dungeons Farm, Cullompton
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It is recommended that the farmhouse, buildings and 65.11 hectares
(160.01 acres) or thereabouts of land at Dungeons Farm, Cullompton be
advertised to let as an equipped residential progression dairy farm in
internal competition between existing tenants of the Estate and on a Farm
Business Tenancy for a term of up to fifteen years commencing 25 March
2024 and expiring 25 March 2039, subject to terms being agreed.

The Cullompton Estate comprises:
(@) Dungeons Farm — 65.11 hectares (160.01 acres)
Total - 65.11 hectares (160.01 acres)

Dungeons Farm comprises a house, buildings and 160.01 acres or
thereabouts of land and is let to the current tenant on a Farm Business
Tenancy Agreement under the Agricultural Tenancies Act 1995 expiring 25
March 2024. A Notice to Quit has been served to bring the lease to an end
on the term date and the current tenant is planning to retire from active
farming at that point.

Dungeons Farm has proven to be a successful and profitable farming
opportunity for the current tenant.

The holding is a reasonably well equipped dairy holding complete with NVZ
compliant slurry store. The current tenant has invested in a number of
tenant’s fixture or improvements, some of which ought to be taken over by
the landlord at end of tenancy. The holding should afford an existing starter



2.5

2.5.1

252

253

254

farm tenant with a good progression opportunity. It is therefore proposed to
advertise the farm to let internally in the first instance.

Lower Uppacott Farm, Mariansleigh

It is recommended that the farmhouse, buildings and 34.56 hectares (85.45
acres) or thereabouts of land at Lower Uppacott Farm, Mariansleigh be
advertised to let on the open market as a new entrant opportunity and on a
Farm Business Tenancy for a term of seven years commencing 25 March
2024 and terminating 25 March 2031, subject to terms being agreed.

The Mariansleigh Estate comprises:

(a) Southacott Farm - 87.66 hectares (216.67 acres)
(b) Lower Uppacott Farm - 34.56 hectares (85.45 acres)
Total - 122.22 hectares (302.12 acres)

Lower Uppacott Farm comprises a house, buildings and 85.45 acres or
thereabouts of land which has been let to the existing tenant under a series
of Farm Business Tenancy Agreements since 2010. The tenants current
lease expires 25 March 2024.

The farm is a versatile mixed livestock holding in good condition and has
proven to be a sufficiently viable platform for the existing tenant to establish
and build a very successful business on it and more recently, to buy land
and secure planning consent for an agriculturally tied dwelling and poultry
houses, thereby progressing beyond the Estate directly from a starter farm
tenancy.

2.6 Glebe Farm, Rattery

2.6.1

26.2

26.3

26.4

It is recommended that NG 8938 and Pt 0037 amounting to 0.64 acres or
thereabouts be declared permanently surplus to the requirements of the
Estate and sold for residential conversion with the benefit of Class Q of the
Town and Country Planning (General Permitted Development) (England)
Order 2015.

The Rattery Estate comprises:

(a) Glebe Farm - 19.21 hectares (47.45 acres)

Total - 19.21 hectares (47.45 acres)

The farmhouse at Glebe Farm was sold off in ¢.2002. The buildings and
some land on the edge of the village of Rattery were retained for their mid
to long term development potential.

Until such times as the development potential can be realised the tenant of

Cobberton Farm, Dartington is to be offered first refusal of an annual Farm
Business Tenancy of the land and buildings each year, subject to terms



being agreed. This was an agreement reached at the time of the current
tenants progression to Cobberton Farm.

2.6.5 A prior notification to the Local Planning Authority is currently being
prepared for the conversion of some of the buildings on the farmstead
under Class Q of the Town and Country Planning (General Permitted
Development) (England) Order 2015.
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Higher Fingle Farm, Drewsteignton

It is recommended that:

(i)

(ii)

(iif)

(iv)

(v)

(vi)

(vii)

The tenants proposed surrender of Higher Fingle Farm, Drewsteignton
at 25 March 2025 be accepted subject to an Agreement to Surrender
and a Deed of Surrender being signed before 25 March 2023.

The tenants proposed surrender of the 27.97 hectares (69.11 acres)
of land at Great Parks Farm, Crediton at 25 March 2025 be accepted
subject to an Agreement to Surrender and a Deed of Surrender being
signed before 25 March 2023.

The tenants proposed surrender of the 11.86 hectares (28.61 acres)
of land at East Week Farm, South Tawton at 25 March 2024 be
accepted subject to an Agreement to Surrender and a Deed of
Surrender being signed before 25 March 2023.

That it be acknowledged and accepted that the current tenant of
Higher Fingle Farm, Drewsteignton be allowed to vacate the
farmhouse and farm another commercially viable holding rented
locally in the private sector during a transitional and phased
progression move between 25 March 2023 and 25 March 2025.

That the farmhouse, buildings and 22.83 hectares (56.41 acres) or
thereabouts of land at Higher Fingle Farm, Drewsteignton be
advertised to let on the open market as a new entrant opportunity and
on a Farm Business Tenancy for a term of seven years commencing
25 March 2025 and terminating 25 March 2032, subject to terms being
agreed.

That the 27.97 hectares (69.11 acres) or thereabouts of bare land at
Part Great Parks Farm, Crediton be advertised to let in internal
competition between the tenants of Lower Parks Farm, Crediton;
Middle Yeo Farm, Down St Mary; Endfield Farm, Sandford; and Lower
Chitterely Farm, Bickleigh on a 5 year Farm Business Tenancy (or for
a shorter term to co-terminate with the term date of the successful
tenants main holding tenancy) commencing 25 March 2025, subject to
terms being agreed.

That the 16.76 hectares (40.44 acres) or thereabouts of bare land at
East Week Farm be advertised to let in internal competition between
the tenants of East Week Farm (land), South Tawton; Smithscross
Farm, Drewsteignton; and East Fingle Farm, Drewsteignton on a 5
year Farm Business Tenancy (or for a shorter term to co-terminate
with the term date of the successful tenants main holding tenancy)
commencing 25 March 2024, subject to terms being agreed.
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3.0

3.1

4.0

4.1

4.2

4.3

5.0

5.1

5.2

The Drewsteignton Estate comprises:

(i) Higher Fingle Farm - 22.83 hectares (56.41 acres)
(i) East Fingle Farm - 26.20 hectares (65.85 acres)
(iii)  Smithscross Farm - 39.95 hectares (98.72 acres)
Total - 88.98 hectares (220.98 acres)

In addition to the main Higher Fingle holding the tenant rents the following
additional blocks of bare land from the Estate:

(i) Part Great Parks Farm, Crediton - 27.97 hectares (69.11 acres)
(i) Part East Week Farm, South Tawton - 11.86 hectares (28.61 acres)
(i)  Part East Week Farm, South Tawton - 4.79 hectares (11.83 acres)

The tenant of Higher Fingle Farm has very recently been offered a tenancy
of a farm advertised to let in the private sector. The tenant has accepted
the offer but needs a period of transition to progress beyond the Estate and
cannot surrender his tenancy agreements of the property rented from the
County Council immediately.

Options/Alternatives

Alternative options have been considered and discounted as they are
believed to either be contrary to current Estate policy and/or not in the best
financial interests of the Estate.
Consultations/Representations/Technical Data

The views and opinions of the Devon Federation of Young Farmers Clubs
and the Estate Tenants Association will be presented by the two co-opted
members to the committee.

No other parties have been consulted and no other representations have
been received

The technical data is believed to be true and accurate.
Strategic Plan

https://www.devon.qov.uk/strategic-plan/

The prudent management of the County Farms Estate, in accordance with
the County Farms Estate Strategic Review (April 2010), is well aligned with
Strategic Plan priorities such as:

- Investing in Devon’s economic recovery - ensure financial resilience of
the Council.


https://www.devon.gov.uk/strategic-plan/

6.0 Financial Considerations

6.1 The Author is not aware of any financial issues arising from this report.
7.0 Legal Considerations

7.1 The Author is not aware of any legal issues arising from this report.
8.0 Environmental Impact Considerations (Including Climate Change)

8.1  The Author is not aware of any environmental impact (including climate
change) issues arising from this report.

9.0 Equality Considerations

9.1 The Author is not aware of any equality issues arising from this report.

10 Risk Management Considerations

10.1  The Author is not aware of any obvious risks to manage.

11 Summary/Conclusions/Reasons for Recommendations

11.1  The Author has prepared this report in accordance with the findings of the

County Farms Estate Strategic Review (April 2010).

Matthew Jones,

Head of Digital Transformation and Business Support (Interim)

Electoral Divisions: Holsworthy Rural; Combe Martin Rural,
Cullompton & Bradninch; South Molton

Rural; South Brent & Yealmpton;
Hatherleigh & Chagford

Local Government Act 1972: List of Background Papers
Contact for Enquiries:

Name: Dan Meek, Director of Estates & Valuation, South West Norse, Venture
House, One Capital Court, Bittern Road, Sowton Industrial Estate, Exeter, EX2
7TFW

Contact: 01392 351066 or dan.meek@norsegroup.co.uk

Background Paper Date File Reference
Nil

The above mentioned Reports are published on the Council’'s Website at:
http://democracy.devon.gov.uk/ieDocHome.aspx?bcr=1
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